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Agenda

AWelcome

AWho Are We?
A quick look at who we are as an organization and community members

AWhat Do We Do?
Examining services provided by our local government

AHow Do We Fund These Services?
An overview of the sources used to pay for County operations and programs

AVisit Department Tables

An opportunity to ask specific guestions or discuss operations and programs with
County team members
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Who Are We?

12/16/2019 County of Tuolumne, California



Who We Are

We asked what County Team Members do outside of County Business and below is a summary of the responses.

x 81% of Staff Members live in County
X Coaches of Local Sport Teams

x Artists/ Photographers/ Performers
x Members of Faith Organizations

x Parents/ Grandparents

X Serving on Community Boards

X Supporters/ volunteers of programs such
as Interfaith, Big Sister, Vets helping Vets,
the Humane Society, Special Olympics a
many more
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Who Is Our County Administrative Officer?

12/16/2019

~The mission of the County

the Board of Supervisors in achieving their goals through se
and coll aboration with Cou

My Priorities

A Transparency

A Building Trust

A Workplace Culture

A Employee Development

A Proactive Communication, Team Work, and Personal Interaction
A Helping Staff Achieve Professional and Educational Goals
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What Do We Do?
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Responsibility of Government

California Constitution
Article Xlll, Section 35(a)(2)

The protecti on ofirstrespbomsibpityob | |
local government and local officials have an obligation to give
priority to the provision of
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TUSLUMNE * Mission Statement

We commit to providing exceptional public service that:

A Creates a healthy and safe community,

A Exercises natural, cultural, and financial resource
stewardship,

A Promotes economic prosperity, and

A Enhances quality of life
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What Do We Do?

Building
Division

Gratefufor that sturd

BU||d|ng over your head?
When your roof was installed,

D|V|S|On the county®s

passed an inspection to make
sure it was safe and solid.
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What Do We Do?

Building il Environmenta , Grabbing a slice with a
S Health S
Division e & o friend”

Division

Your favorite pizza joint is
Inspected by the county twice a
yearto make sure they are

handling, cooking, serving and
storing food safely for their

Environmental customers.
H ealth D IVISIO FUN FACT: THERE ARE 478 FOOD FACILI

THE COUNTY THAT REQUIRE A BIANN
INSPECTION
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What Do We Do?

Building E”Vgggm]e”ta Weights &
Division it Measures

Pumping gas in your vehicle o
your way in to work?

Welights &
Measures

Tuolumne County Weights and
Measures conducts annual
Inspections at every gas pump in th
County, making sure the gallon of ga
you bought is truly one gallon.
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What Do We Do?

Building Envli_:ggltrr;]enta Weights & Surveyor /
Division Division Measures [l GIS Division

Installing a new fence?

Surveyor /
GIS Division

Come to our S
and GIS Division who can assis
with determining your property
lines and avoid crossing to you
nei ghbor ®s
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What Do We Do?

Building Envli_zggltrr;]enta Weights & Surveyor /
Division Division Measures [l GIS Division

Lose Your Marriage Certificate

The Tuol umne Co

Office can assist you to obtain a cop
of vital records such as birth, death,
and marriage certificates.
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What Do We Do?

Building Envli_:ggltrr;]enta Weights & Surveyor / Recor ¢
Division Division Measures GIS Division Office

Drivihg to a family event after |ast
nNi ght ®s st o

County roads team members are out

County Roads

plowing during snowy weekends and
holidays to ensure residents are able to ge
where they need to go as safely as possib
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Community Concerns

Top Concerns Expressed by Residents 2019 Board Priorities
A Wildfire Risk »  AWildfire/ Disaster Preparedness
ALand Use

A Potholes/ Road Maintenance_____, ARoad Improvements

— AVulnerable Populations
AEmployee Development
ACounty Infrastructure

A Drug Abuse

A Affordable Housing/Homelessness
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Road Services

AWe have 3 Road Crews consisting of 24 road workers

AThere are 610 miles of roadways to be maintained by County crews
(This is a little less than the distance from Sonora to Salt Lake City!)

APublic Contract Code Section 22032

ARoad crews allowed to conduct maintenance/ repair work up to $60,000

APrevailing WageCan increase project -
costs by over 35% ,g o o

0gden

‘ b %
aaaaaaaaaa c Humboldt-Toiyabe
S L. ' % “National Forest
o
> [~
’ | ‘ //7}

sisco
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County Fire Department

STAFF | RESPONSE TRAVEL TIMES

Aincludes only 22 Career Staff and a whopping QU R TR
Volunteers! Suburban 8 minutes 18 seconds

15 minutes 48 secondsEraErel

AThis year ®s budget i n G
new fire engine
AAn average of 5,500 incidents annually

MAJOR FUNDING SOURCES

PROPERTY TAX 48.7 %
GENERAL FUNDS 30.1 %
STATE GRANTS 8.1 %
FEDERAL FUNDS 3.8 %
PROPOSITION 172 3.2%
FEES/ OTHER 6.1 %
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